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Contact Information
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Office of Institutional Effectiveness
perkinal@cobleskill.edu

255-5635

Knapp Hall 144
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Assessment Overview

Universal Student The college has developed an Institutional Effectiveness Plan and Guidebook. This document serves as a resource for faculty, staff,
Competencies and administrators across all campus operations. Included are background information about the integrated processes of planning,
budgeting, and assessment; guidance for developing assessment plans at the institutional and unit levels; and suggested practices
for collecting, analyzing, and using data for improvement of student learning and college operations. Timelines and responsible
parties are highlighted.

Annual Effectiveness Report

P Revi v uy :
oo Institutional Assessment Committee Charge

Course Evaluation The mission of this group will be to oversee and provide support for all areas of the college in developing and assessing outcomes. It
will be responsible for ensuring the continual assessment of institutional effectiveness, including academic program outcomes. This

Instructions for Using WEAVE group will plan for appropriately responding to assessment results in a constructive manner and ensuring that areas ‘close the loop’
of assessment.

Launch WEAVE (new) = Review best practices locally and nationally and provide samples for academic and non-academic assessment processes

Launch WEAVEonline (old) = Continue to gather information on all assessment activities currently being done on campus, including providing support for

data collection efficiencies

IE Guidebook = Advocate for changes by faculty governance committees which will encourage/enhance assessment on campus

= Working with Curriculum Committee to encourage and support the inclusion of course/program outcomes in new course

Institutional Research 4
proposals and course outlines

Accreditation = |dentify and provide workshops on assessment (Professional Development)

I = Maintain SUNY Cobleskill Assessment website with links to all above information
Strategic Planning
= Continue to make collection processes more efficient using tools and software

= Develop and maintain academic program review template and procedures

Contact Us = Develop and support a process for assessing universal student competencies

sessment@cobleskill.edu




Presentation Outcomes

Today, you will learn:
o About the components of the assessment cycle
> How to write effective outcomes / objectives
o About aligning your assessment
> How to use the Weave software

> How to close out your 2017-2018 assessment cycle and move into your 2018-
2019 assessment cycle




“Don’t reinvent the wheel, just realign it”

—Anthony J. D’Angelo




Assessment

What is it?
o Learning: what works and what doesn’t

Why do we do it?

o To fulfill the accreditation requirements of the Middle States of Commission of Higher Education
https://www.msche.org/

o Accountability

(¢]

Continuous improvement

(e]

Innovation

(¢]

Demonstration of student success

(¢]

Program & Office Accreditation requirements

How do we do it?
o Simple to complicated


https://www.msche.org/

The Assessment Cycle

Mission / Purpose

SHARE: Communicate

Results WHY: Goals

Program /
Office

Assessment
SO WHAT / WHAT NOW:
Review of “So What” WHAT: Outcomes/
Findings & “What Now” Objectives
Action Plan

Bahny, 2018 &
University of
Wisconsin — Madison

HOW: Measures & WHERE: Course /
Targets Program Alignment



Continuous Assessment: The Assessment

ose
spssion | PREP

2 cycles from now




Assessment Schedule 2018-2022

For a list of assessment related deadlines and reminders, please go
to:

https://www.cobleskill.edu/academics/assessment/index.aspx

Home > Faculty & Staff > Assessment (at bottom under Academics)



https://www.cobleskill.edu/academics/assessment/index.aspx

The Assessment Cycle

Goals Measurements
0 u Targets Findings Action Plan
How How So What What Now

Highest aims, Broad, What students = How evidence The specific Recording if Review your
intentions, & overarching must learn or will be achievement your target Assessment
activities of an principles that what the gathered to you are aiming  was met or Cycle (mission
entity guide decision entity must track your for that you not and to findings)
making achieve outcome or would use to analyzing and
operationally objective gauge success explaining
The purpose to accomplish what you What are you
of your What you goals learned from going to do
program or intend to , your with this
: : Use Bloom’s ,
office accomplish measurement  Year’s
with student VEr e data information
learning & Strategic Plan for next year?
operational Alignment
effectiveness Action Plan
listed in this

section




Notes on the Assessment Cycle

* In a Mission, you can demonstrate the connections or relationships with
accrediting bodies, references of the College mission

* The difference between a Goal and an Outcome / Objective is measurability
* Outcomes & Objectives are measurable
* Each Goal will usually have multiple intended outcomes associated with it

* A particular Outcome / Objective can support or contribute to the accomplishment of more
than one goal

* Alignment to the General Education plan and Accreditations can take place at
tf|1e Outcome level. You can also align Outcomes to curriculum and operational
plans

* Analysis of Finding: Did something influence your Target Achievement Status?
Like low enrollment, a section not being offered, event cancelled due to
weather, etc.



Brainstorm: Your Mission, Goals, &
Outcomes

How does your Mission align with the College’s Vision, Mission, and Values?

2. What are your priorities? Can you develop your priorities into Goals?

What do you want your students to learn from interacting with your
department? @

4. What areas of your department do you want to improve as it relates to
interacting with students? (2

5. How do your Goals connect or bridge your Mission to your Outcomes /
Objectives?

6. Review your Outcomes / Objectives. How do they align with the Strategic
Plan Initiatives (see slide 20)? How do they align to this year’s focused
Strategic Plan Initiatives (see slide 21)7?




From Landscape Contracting BT 17-18 in Weave &)

Program Mission Statement :

Mirroring the Mission Statement of the College, the Landscape Development Program strives to
provide superior educational experiences supported by technology, applied learning, project bases
learning and service learning. Technical courses are delivered in a student-centered environment

that emphasizes friendship, cooperation, and respect

P rﬂg ram Goals +hdd Program Goals

1 Business and Operations Management i A

Achieve proficiency in business operations and management with a green industry focus.




Bahny, 2018;
Keeling &
Associates, 2007

Format for writing a student learning outcome

‘Who - be specific

First year students

Graduating seniors| who

Students

What will they do?

identify

list

describe

summarize

discuss

explain

participate in activity

engage with program will be able
to

complete course

Measurement target

8 counseling sessions

intended elements

as
demonstrated
by

[as required by]

How Measured

external standards

© 2007 Keeling & Associates, LLC

19




Example Outcorr

e / Objective

By December 2018, the
_of students in

developmental math courses

Format for writing a student learning outcome

Who - be specific

First year students participate in activity
Graduating seniors| who |engage with program will be able
to
Students complete course
What will BiEPvolg sossony
they do?  pjeasurement target How Measured

intended elements LU LA S

7 . demonwated

© 2007 Keeling & Associates, LLC

[as required by]

external standards| [ 4.




Example Outcome / Objective

Format for writing a student learning outcome

Students in

Who - be specific

First year students participate in activity
This target will be met if Graduating seniorg who |SUEROSIAT program £ e,
of the students complete Students complete course
What will 8 counseling sessions|
thev do?  Measurement target How Measured

intended elements i Ll

demonstrated

© 2007 Keeling & Associates, LLC

[as required by]

external standards| [ 4.




F rom St”d E-nt Lea i | ng ﬂut[:ﬂmEE +Add Student Leamning Outcomes
Landscape

Contracting 11  Estimating and Proposing
BT 1/-18 In
Weave (@)

b

Description

Demonstrate an ability to prepare cost estimates, price and propose landscape services and

construction projects.

Mational Association of Landscape Professional Program Accreditation require that 33% of

curriculum addresses / focuses on the landscape business operation and management.

Supported Initiatives (2) +Add Supported Initiative

Strategic Initiatives
®* Maximizing learner access, progression and success. @

®* Fostering effective partnerships that will have an impact on economic and human

capacity within and beyond our local community. @

D’




Outcomes / Objectives

A well written outcome or objective An outcome or objective must be:
will state: > Meaningful:

> Who is involved, who is being assessed > How does the outcome support the entity’s

o The intended behavior, knowledge, and/or mission & goal?
skill changes that should result ° Manageable:

o Use Bloom’s Taxonomy to describe what o What is needed to foster the achievement of
student learning or what entities should be the outcome? Is the outcome realistic?
accomplishing o Measurable:

> How the progress is measured (what the o> How will you know the outcome is achieved?
tool will be used to gather information on What will be the assessment method?

the expected changes) - Hopkins Gross, 2017

o |dentify the criteria for success (target)



4—————— LOW LEVEL THINKING SKILLS

Recall /requrgitate facts without

understanding. Exhibits previously
learned material by recalling facts,
terms, basic concepts and answers.

Choose Observe Show
Copy Omit Spell
Define Quote State
Duplicate Read Tell
Find Recall Trace
How Recite What
Identify Recognise When
Label Record Where
List Relate Which
Listen Remember Who
Locate Repeat Why
Match Reproduce Write
Memorise Retell

Name Select

Describing Definition

Finding Fact

Identifying Label

Listing List

Locating Quiz

Naming Reproduction

Recognising Test

Retrieving Workbook
Worksheet

Can you list three ...?

Can you recall ...?

Can you select ...?

How did happen?
Howis ...?

How would you describe ...?
How would you explain ...?
How would you show ...?
Whatis...?

When did ...?
When did
Whereis...?
Which one ...?
Who was ...?

Who were the main . ..?
Why did ...?

happen?

Comprehension
To show understanding finding in-
formation from the text. Demonstrating
basic understanding of facts and ideas.

Key words:
Ask Extend Outline
Cite Generalise Predict
Classify Give exam-  Purpose
Compare ples Relate
Contrast Illustrate Rephrase
Demon- illustrate Report
strate Indicate Restate
Discuss Infer Review
Estimate Interpret Show
Explain Match Summarise
Express Observe Translate
Actions: Outcomes:
Classifying Collection
Comparing Examples
Exemplifying Explanation
Explaining Label
Inferring List
Interpreting Outline
Paraphrasing Quiz
Summarising Show and tell
Summary
Questions:

Can you explain what is happening . . . what
ismeant...?

How would you classify the type of ...?
How would you compare ...?contrast ...?
How would you rephrase the meaning ...?
How would you summarise ...?

What can you say about ...?

What facts or ideas show ...?

What is the main idea of ...?

Which is the best answer ...?

Which statements support ...?

Will you state or interpret in your own
words ...?

Bloom’s Taxonomy: Teacher Planning Kit

Application
To use in a new situation. Solving
problems by applying acquired knowl-
edge, facts, techniques and rules in a
different way.

Key words:
Act Employ Practice
Administer Experiment  Relate
Apply with Represent
Associate Group Select
Build Identify Show
Calculate lllustrate Simulate
Categorise Interpret Solve
Choose Interview Summarise
Classify Link Teach
Connect Make use of  Transfer
Construct Manipulate  Translate
Correlation  Model Use
Demonstrate  Organise
Develop Perform
Dramatise Plan
Actions: Outcomes:
Carrying out Demonstration
Executing Diary
Implementing Illustrations
Using Interview
Journal
Performance
Presentation
Sculpture
Simulation
Questions:

How would you use...?
What examples can you find to ...?

How would you solve using what
you have learned ...?
How would you organise to

show ...?

How would you show your understanding
of .7

What approach would you use to...?

How would you apply what you learned to
develop ...?

What other way would you plan to ...?
What would result if ...?

Can you make use of the facts to ...?
What elements would you choose to
change ...?

What facts would you select to show ...?
What guestions would you ask in an inter-
view with ...?

HIGH

To examine in detail. Examining

and breaking information into parts by
identifying motives or causes; making
inferences and finding evidence to sup-
port generalisations.

Analyse Examine Prioritize
Appraise Find Question
Arrange Focus Rank
Assumption  Function Reason
Breakdown Group Relation-
Categorise Highlight ships
Cause and In-depth Reorganise
effect discussion Research
Choose Inference See
Classify Inspect Select
Differences Investigate Separate
Discover Isolate Similar to
Discriminate  List Simplify
Dissect Motive Survey
Distinction Omit Take part in
Distinguish Order Test for
Divide Organise Theme
Establish Point out Comparing

Attributing Abstract
Deconstructing Chart
Integrating Checklist
Organising Database
Outlining Graph
Structuring Mobile
Report
Spread sheet
Survey

LEVEL THINKING SKILLS

To change or create into some-

thing new. Compiling information to-
gether in a different way by combining
elements in a new pattern or proposing
alternative solutions.

Adapt Estimate Plan

Add to Experiment  Predict
Build Extend Produce
Change Formulate Propose
Choose Happen Reframe
Combine Hypothesise  Revise
Compile Imagine Rewrite
Compose Improve Simplify
Construct Innovate Solve
Convert Integrate Speculate
Create Invent Substitute
Delete Make up Suppose
Design Maximise Tabulate
Develop Minimise Test
Devise Model Theorise
Discover Modify Think
Discuss Original Transform
Elaborate Originate Visualise

Constructing Advertisement
Designing Film
Devising Media product
Inventing New game
Making Painting
Planning Plan
Producing Project

Song

Story

To justify. Presenting and defend- |
ing opinions by making judgements
about information, validity of ideas or
quality of work based on a set of crite-

ria.

Agree Disprove Measure
Appraise Dispute Opinion
Argue Effective Perceive
Assess Estimate Persuade
Award Evaluate Prioritise
Bad Explain Prove
Choose Give reasons  Rate
Compare Good Recommend
Conclude Grade Rule on
Consider How do we Select
Convince know? Support
Criteria Importance  Test
Criticise Infer Useful
Debate Influence Validate
Decide Interpret Value
Deduct Judge Why
Defend Justify

Determine Mark

Attributing Abstract
Checking Chart
Deconstructing Checklist
Integrating Database
Organising Graph
Outlining Mobile
Structuring Report
Spread sheet
Survey

What are the parts or features of ...?
How is related to ...?

Why do you think ...?

What is the theme ...?

What motive is there ...?

Can you list the parts ...?

What inference can you make ...?

What conclusions can you draw ...?
How would you classify ...?

How would you categorise ...?

Can you identify the difference parts ...?
What evidence can you find ...?

What is the relationship between ...?
Can you make a distinction between ...?
What is the function of ...?

What ideas justify ...?

What changes would you make to solve...?
How would you improve ...?

What would happen if...?

Can you elaborate on the reason...?

Can you propose an alternative...?

Can you invent...?

How would you adapt to create a
different...?

How could you change (modify) the plot
(plan)...?

What could be done to minimise
(maximise)...?

What way would you design...?

Suppose you could what would
you do...?

How would you test...?

Can you formulate a theory for...?

Can you predict the outcome if...?

How would you estimate the results for...?
What facts can you compile...?

Can you construct a model that would
change...?

Can you think of an original way for the ...?

Do you agree with the actions/outcomes...?
What is your opinion of...?

How would you prove/disprove...?

Can you assess the value/importance of...?
Would it be better if...?

Why did they (the character) choose...?
What would you recommend...?

How would you rate the...?

What would you cite to defend the ac-
tions...?

How would you evaluate ...?

How could you determine...?

What choice would you have made...?
What would you select...?

How would you prioritise...?

What judgement would you make about...?
Based on what you know, how would you
explain...?

What information would you use to sup-
port the view...?

How would you justify...?

What data was used to make the conclu-
sion...?

Link to PDF version:

https://www.cebm.n
et/wp-
content/uploads/201
6/09/Blooms-
Taxonomy-Teacher-
Planning-Kit.pdf



https://www.cebm.net/wp-content/uploads/2016/09/Blooms-Taxonomy-Teacher-Planning-Kit.pdf

' Bloom's Digital Taxonomy (devised by Andrew Churches) is
about using technology and digital tocls to facifitate
B LO O M S feaming. This kind of engagement is defined by “power
verbs" that can be used for everything from lessen planning
D I G I | AL and rubiric making, to curricdum mapping and more.
This infegraghic features the span of the digital taxonomy. It
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TAXO N O M Y with Remembering, and ends on the right with Creating
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E R the power verbs that apply to each stage.
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SUNY Cobleskill’'s Mission & Vision

Vision
As the premier educational institution of agriculture and technology, SUNY Cobleskill calls all learners to grow, to sustain and to
renew the world and its citizens.

We continue to be guided by our founding vision: "Education is the hope of the world_.If our young men and women are to grow
quality in their lives they must learn to direct their own thinking, their own wanting, and their own doing." (1921 College Catalogue)

Mission
SUNY Cobleskill sets the standard for applied education that extends theory into practice. We cultivate our students to positively
affect the cultural, economic, natural and technological forces in their lives.

In pursuit of our mission we strive to honor our history, teach by doing, forge pathways for success, think globally and across
disciplines, cultivate sustainability, embrace and support our community, and promote personal growth.

Values

SUNY Cobleskill is a campus community characterized by empathy, inclusivity, respect, personal growth, integrity, and a collaborative
spirit fostering well-being and sustainable practices. We recognize and celebrate student, faculty and staff achievements. We take
pride in our campus and encourage collaboration with our surrounding communities.



Strategic Initiatives: This table shows the numbering of the Strategic Initiatives from the Strategic Plan.

To Sustain a thriving and effective college by:

1. Fulfilling our Vision by:

1.1 | Determining and implementing a contemporary institutional structure for forward thinking
presentation of ourselves to internal and external audiences.

1.2 | Developing an institution-wide branding campaign and narrative which reflects the vision, mission,
and values.

2. Honoring our Mission by:

2 | Maximizing learner access, progression and success.

3. Living our Values by:

3 | Creating greater opportunities for diversity, inclusion, belonging and community to be "One Cohy".

4, Achieving Operation Excellence by:

4.1 | Achieving fiscal and operational sustainability.

4.2 | Being a great place to work.

5. Strengthening Vibrant Community Partnerships by:

5.1 | Fostering effective partnerships that will have an impact on economic and human capacity within
and beyond our local community.

5.2 | Creating global citizens.




2018-2019 Focused Strategic Initiatives

2018-2019 Focused Strategic Initiatives:
This table shows the three Strategic Initiatives the campus will focus on during 2018-2019

1.1 | Determining and implementing a contemporary institutional structure for forward thinking
presentation of ourselves to internal and external audiences.

2 | Maximizing learner access, progression and success.

4.1 | Achieving fiscal and operational sustainability.




From Landscape Contracting BT 17-18 in Weave &)

Measures / Instruments +Add Measures / Instruments

111 Estimating & Proposing ORHT 160 & 360 Performance Y N

Source of Evidence
Comprehensives - Academic Direct
Description

Course work final grades in ORHT 160 and ORHT 360 inclusive of exams and projects

Methodology (optional)

Courses uses estimating projects and comprehensive exams reflecting knowledge of

contracts, proposals, sales and estimating procedures.




Brainstorm: Your Measures

What information do you need to collect through your measurements?

How do you measure for this information?
Where can you get this information?
What is survey fatigue and how can we avoid it on campus?

Al A

How can your priorities be broken down into measurable outcomes /
objectives?

6. Are your sources of evidence manageable and practical? Are they
gathering the information you’re looking for?

7. lsyour target realistic: not too low or too high; is it a reasonable
challenge?



Example Targets

45% of the students will complete of ORHT
Approaching Performance |160 and ORHT 360 with a C average or better
in each course.

60% of the students will complete ORHT 160
Meets Performance and ORHT 360 with a C average or better in
each course.

60% of the students will complete of ORHT
Exceeds Performance 160 and ORHT 360 with a B average or
better in each course. @




From Landscape Contracting BT 17-18 in Weave &)

Target +Add Target

Eztimate, Costs & Pricing

AT ot ser i

Target

Approaching: 50% of the students complete ORHT 160 & 360 with a 75% average +. Meets 75%
of the students complete of ORHT 160 & 360 with a 75% average +. Exceeds: 75% of the
students will complete of ORHT 160 and ORHT 360 with a 85% average +.




Example Findings

° In the 2015-2016 semesters, the course finale grades of BT* students enrolled
in ORHT 160 and ORHT 360 were used to assess performance in completing
and understanding of the processes of estimating and proposing landscape
projects.

> The overall findings indicate that the students are meeting the performance
expectation. However, they are not exceeding the target standard. The
measured course mean of students enrolled in ORHT 160 and 360 as BT
students is 74.98% with 74.29% of the students earning a C average or better.

o BT* students includes all those who previously registered as BT students or
those who matriculated during Fall/Spring terms. (&)




Findings & Action Plan

1. Review the information collected by your Measurement
2. Did you meet the Target you set for this Measurement?
3. Complete your Findings
4

. Create Action Plans for the Outcomes / Objectives whose Targets
were Not Met or Partially Met



Brainstorming: Findings & Action Plan

1. Is your target realistic: not too low or too high; is it a reasonable challenge?

™

How would this assessment cycle inform the next cycle? What would you keep
the same and what would you change?

What new measure(s) would you consider using?

How can you improve your measurements for next cycle?
What gaps in student learning has your department identified?
What new initiative would you like to assess?

What offerings would you like to add in the future?

© N O U kAW

Do you want to continue a project(s) you are already doing?



Finalizing Your Assessment Plan

1. Have you reviewed your assessment plan with your department team
members? ()

2. Will your assessment plan provide evidence so your department can
make continued improvement? ()

Are your outcomes meaningful and measurable? ()
How can you utilize your assessment results?

How do you communicate or share your assessment results?

S

What are new ways you could communicate your assessment results?



“There is no
failure, only

feedback”
- nlp.com

“Not meeting
your target is not
a failure, it’s an
opportunity for
improvement!”

-Rob Bahny

“\ S S S 5 8 NS
-




Assessment Webpage

{2 Faculty Staff Faculty & Staff Resources

https://www.cobleskill.edu/academics/assessment/index.aspx

Faculty & Staff Resources
Academics
==

www.cobleskill.edu
g

e > Faculty & Staff
CASE > Assessment

O- =
v ["] College Catalog

H Lib Regi Offi C fi H H
Beanirees o e (o Course Descriptions
Development
Curriculum Committee
Academics College Resources Faculty Handbook
s O Institutional Research
College Catalog Campus Child Care Center
Course Descriptions Campus Map & Directions
Curriculum Committee EBP Child Development Center

Faculty Handbook Facilities Management
Institutional Research Student Development Policies
Title IX


https://www.cobleskill.edu/academics/assessment/index.aspx
http://www.cobleskill.edu/

Weave Link

Cobleskill

{2 Academics Assessment

About Academics Admission & Aid CampusLife Athletics News & Events

Overview

Assessment Overview

Universal Student
Competencies

Annual Effectiveness Report

Program Review

Course Evaluation

Instructions for Using WEAVE

Launch WEAVE (new)

Launch WEAVEonline (old)

IE Guidebook

Institutional Research

Accreditation

Strategic Planning

Contact Us

sessment@cobleskill.edu

The college has developed an Institutional Effectiveness Plan and Guidebook. This document serves as a resource for faculty, staff,
and administrators across all campus operations. Included are background information about the integrated processes of planning,
budgeting, and assessment; guidance for developing assessment plans at the institutional and unit levels; and suggested practices
for collecting, analyzing, and using data for improvement of student learning and college operations. Timelines and responsible
parties are highlighted.

Institutional Assessment Committee Charge

The mission of this group will be to oversee and provide support for all areas of the college in developing and assessing outcomes. It
will be responsible for ensuring the continual assessment of institutional effectiveness, including academic program outcomes. This
group will plan for appropriately responding to assessment results in a constructive manner and ensuring that areas ‘close the loop'
of assessment.

= Review best practices locally and nationally and provide samples for academic and non-academic assessment processes

= Continue to gather information on all assessment activities currently being done on campus, including providing support for
data collection efficiencies

= Advocate for changes by faculty governance committees which will encourage/enhance assessment on campus

= Working with Curriculum Committee to encourage and support the inclusion of course/program outcomes in new course
proposals and course outlines

= Identify and provide workshops on assessment (Professional Development)

= Maintain SUNY Cobleskill Assessment website with links to all above information
= Continue to make collection processes more efficient using tools and software

= Develop and maintain academic program review template and procedures

= Develop and support a process for assessing universal student competencies

Committee Memherchin

Assessment Overview

Universal Student
Competencies

Annual Effectiveness Report

Program Review

Course Evaluation

Instructions for Using WEAVE
Launch WEAVE (new)

Launch WEAVEonline (old)

|E Guidebook

The college has ¢
and administrato
budgeting, and as
for collecting, ang
parties are highli

Institutiona

The mission of t
will be responsib
group will plan fa
of assessment.

= Review b

= Continue




Weave Login

https://app.weaveeducation.com

/login/

83 Weaver

USERNAME

PASSWORD

Forgot Username? - Forgot Password?

Access Weave using your institution's sign-on

© 2018 Centrieva, LLC. All Rights Reserved.



https://app.weaveeducation.com/login/

Projects

Weave Projects  WEES B @  AbbeyPerkins ~ L2

P roj e C tS + Create New Project

Y Filter projects Show Only Assigned to you Assessment Accreditation

Filter by Reporting Period v

Title v Year Type Last Modified Date
AA Advising 2017-2018 Assessment 9/19/2017

AA CASE 2017-2018 Assessment 9/29/2017

AA CASE Educational Support Services 2017-2018 Assessment 9/20/2017

AAEOP 2017-2018 Assessment 10/17/2017

AA Grants & Sponsored Programs 2017-2018 Assessment 9/11/2017

AA Honors Program 2017-2018 Assessment 10/17/2017

AA International Education 2017-2018 Assessment 9/15/2017




Your Weave Project

Projects / Assessment / AA Reqgistrar / 2017-2018

Set Project Status AA Registrar 2017-2018 Collapse Al

Table of contents - Department / Office Mission Statement

-

Department / Office Mission Statement
+ Department / Office Goals Department / Office Goals +Add Department | Office Goals

» 1 Improve Registration for Retention

v 11 Upgrade to Banner 9 1 Improve Registration for Retention i
Action Plan

111 Forced Survey through Banner
Web 2 Enhance Degree Planning & Increase Completion Rates S

* 12 Improve Registration Reports
Action Plan

» 13 ldentify problems in the Master
Schedule

» 2 Enhance Degree Planning & Increase

3 Improve Records Retention and Records Security S

Project Attachments

Completion Rates

* 21 Implement the New Student




Blank Sections

Projects / Assessment / AGNR ANPS Therapeutic Horsemanship BT / 2017-2018

AGNR ANPS Therapeutic

Set Project Status Expand All | Collapse All

Horsemanship BT 2017-2018

_ Program Mission Statement N

Program Mission Statement Nothing Entered

* Program Goals

Prog ram Goals +Add Program Goals

Tem .
Project Attachments .
00000

Add team member Drag and drop your files here or browse for files from your computer




Information Added to Sections

Table of contents - Department / Office Mission Statement .
Department / Office Mission Statement The Registrar's Office plays a critical role in the campus community. Its mission, goals, and
~ Department / Office Goals priorities are constructed in support of students, advisors, faculty and staff. The office strives to
v 1 Improve Registration for Retention stay current with best practices and solutions which benefit students and improve the
v 11 Upgrade to Banner 9 performance of the institution as a whole, We seek to leverage our existing technology and
Action Plan identify new technology to automate, optimize and transform our business processes to drive
111 Forced Survey through Banner satisfaction of our constituents and to maintain operational efficiency.
Web
» 12 Improve Registration Reports
Action Plan D = p a rt me nt / Ofﬁ ce G 0a I S +Add Department / Office Goals
+» 13 Identify problems in the Master
Schedule 1 Improve Registration for Retention HEPN
» 2 Enhance Degree Planning & Increase
Completion Rates At Cobleskill we wish to achieve a state where registration is easy and efficient. When students are
v 21 Implement the New Student able to identify course offerings quickly and secure a schedule with degree applicable credit which
Educational Planner meet a student’s unique scheduling needs.

v 2.2 Setup Prerequisite Checking in

DengE Works Stu de nt Lea rn i n g OUtcome S: +Add Student Learning Outcomes,
» 23 Use Student Plans to Inform Master OUtCOITIe s, or Obj ectives ‘Outcomes, or Objectives
Schedule Process
v 3 Improve Records Retention and Records 11 Upgrade to Banner 9 H A
Security
Description

v 3.1 Complete testing of BDM Disposition
Banner 9 Registration offers new functionality for students during the registration process.

of Records
i EaE I e 6 Banner 9 Registration allows for direct integration with Degree Works Student Education
Records Plan. The student can plan in degree works for each term of study until they graduate, the

plan for the term is pulled into Banner 9 Registration allowing the student to see the courses

v 3.3 ldentify Offices for Continued Roll
Out of BDM they need to take. Banner 9 Registration allows for students to pull up only those course CRN

which meet the plan. The student can easily view a planned schedule befare their Priorit



Filling In Sections

Depa rtment / Ofﬁce Goals +&dd Departrment S Office Goals

1 Improve Registration for Retention

At Cobleskill we wish to achieve a state where registration is easy and efficient. When students are
able to identify course offerings quickly and secure a schedule with degree applicable credit which

meet a student’s unique scheduling needs.

Student Learning Outcomes, +Add Student Learing Outcormes
OUtCOI’I‘IES, or Objectlves Outcomes, or Objectives

11 Upgrade to Banner @

Description

Banner g Registration offers new functionality for students during the registration process.
Banner 9 Registration allows for direct integration with Degree Works Student Education
Plan. The student can plan in degree works for each term of study until they graduate, the
plan for the term is pulled into Banner 9 Reqistration allowing the student to see the courses

they need to take. Banner g Reqistration allows for students to pull up only those course CRN

which meet the plan. The student can easily view a planned schedule before their Priority




Setting Your Project’s Status

rojects / Assessment / AGNR ANPS Landscape Contracting BT / 2017-2018

AGNR ANPS Landscape Contracting BT 2017-2018

Table of contents

Program Mission Statement
+ Program Goals
- 1 Business and Operations Management
r 11 Estimating and Proposing
111 Estimating & Proposing ORHT
160 & 360 Performance
= 12 Contracts and Relationships

Projects Credentials Reporis

Program Mission Statement

Mirroring the Mission Statement of the College, the Landscape Development Progrs

supported by technology, applied learning, project bases learning and service learn
ervironment that emphasizes friendship, cooperation, and respect.

Program Goals

AGNR ANPS Landscape

AT A ™

Mot Started

Set Project Status

Mot Started
All projects start with this status until content is added.
Update your project to this status when content is added.
Internal Review

Update your Response to this Status to let yvour Team know
that it's complete and Ready for Internal Review.

Update your project to this status to indicate it is complete

and ready for final review.

- Eal LR L=l R LS Ny ) LW R e LASLAL )




Project Team

Projects f Assessment / AGNR ANPS Therapeutic Horsemanship BT f 2017-2018

AGNR ANPS Therapeutic
Horsemanship BT 2017-2018

Adding Team Members: Set Project Status Expand All | Collapse All

o Click “Add Team

Member” and begin L
typing the name of the Table of contents - Program Mission Statement .

person you want to add

Program Mission Statement Nothing Entered
o If the person’s name - Program Goals
doesn’t appear, contact
the Assessment Office to Program Goals +Add Program Goals
have them added to fTeam )

Weave Project Attachments .
00000

Add team member Drag and drop your files here or browse for files from your computer




Project Attachments

Project Attachments .

&% Drag and drop files or browse for file

Attachments (&) File Size Last Modified
_ Click the vertical dots to open or
AA Registrar DAR 2016-2017 pdf 44KB 9/27/2017
download an attachment
AA Reqgistrar DAR 2015-2016 pdf 44KB 9/27/2017
AA Reqgistrar DAR 2014-2015.pdf 44KB 9/27/2017
AA Registrar DAR 2013-2014 pdf 49KB 9/27/2017
AA Registrar DAR 2012-2013 pdf 50KB 9/27/2017
AA Registrar DAR zom-2012 pdf 42KB 9/27/2017

__



Strategic Plan Alignment in Weave

Student Learning Outcomes +Acd Student Leaming Outcomes

11 Estimating and Proposing

Drescription

Demanstrate an ability to prepare cost estimates, price and propose landscape services and construction projects.

National Association of Landscape Professional Program Accreditation require that 33% of curriculum addresses / focuses on the
landscape business operation and management.

4 1)
Supported Initiatives (2)

+Add Supported Initiative
Strategic Initiatives
® Maximizing learner access, progression and success. @

® [ostering effective partnerships that will have an impact on economic and human capacity within and beyond our local community.

\_" J




Measurements in Weave

Measures / Instruments

111 Measure Header

Source of Evidence
Sat Source of Evidence Drop down menu with MANY choices

Description

Detailed measurement description including: measure, source, and target.

Source of Evidence (above) and Methodology (below) are optional.

Methodology (optional)

Nothing Entered

Describe your measurement tool, how your research

population was selected, research methods, etc.

Target



Adding Your Findings in Weave

Achievement Status options:

Add Target

L Nothing entered - e

Not reported this period
Estimate, Costs & Pricin
1111 g Not m et
Not Set Ta Partially met
Iet s Met
atus
Target Exceeded

Approaching: 50% of the students complete ORHT 160 & 360 with a 75% average +. Meets 75% of the
students complete of ORHT 160 & 360 with a 75% average +. Exceeds: 75% of the students will complete of
ORHT 160 and ORHT 360 with a 85% average +.

Finding Repeat Target Achievement Status and brief heading for finding
Nothing Entered

Analysis of Finding
Nothing Entered

Explain Target Achievement Status and your findings



Adding your Action Plans in Weave

Action Plan (complete once you're finished measuring this outcome and have completed your finding)

Status Not Set Action Plan Status

Achievement Status

Nothing Entered options:
* Planned
Due Dete * Complete
Set Due Date ° |n Progress
Budget Source Dollar Amount
Nothing Entered Nothing Entered
- Action ltem Date Created Due Date Status
1 Description Not Set 5/16/2018 Set Due Date Not Set m

You can break down your action plan into steps with their own statuses

+Add Action ltem



Creating a New Cycle for your Weave
Project

% Weave Projects Credentials Reports ‘ e ¢ Abbey Perkins ~

P roj e CtS + Create New Project

Y Filter projects Show Only Assigned to you Assessment Accreditation

Filter by Reparting Period -

Title Year Type

OP Admissions 2017-2018 Assessment
|E Assessment 2017-2018 Assessment
BLAS BUIT Accounting AAS 2017-2018 Asszessment




Creating a New Assessment Cycle

Projects are not automatically rolled into the next cycle year. Someone from
each Project team must roll the Project forward when the Project is ready.

o Under “What Type of Project”, select “New version of existing project”

o Select the Project you want to create a new cycle for

o Click next

> DO NOT change the name of the Project

o Select the 2018-2019 from the “Reporting Period” dropdown menu

> Your Project in the 2018-2019 cycle will then load

> You can switch between cycle years by clicking the triangle next to the year next to your
Project’s name

o Make sure you are in the correct year cycle year before you enter information into your
Project

> Your Supported Initiatives linkages are not carried forward into the new cycle and you will
need to update the linkages for 2018-2019
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