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COLLEGE COUNCIL AGENDA
December 03, 2025
8:30 a.m. - 10:30 a.m.
Curtis Mott 102

Please Note: This meeting will be live-streamed under the New York State Open Meeting Law

Part I — Information Sharing

e Approval of the Minutes — October 29, 2025
e Student Government Update — Daniil Usmanov

e President’s Update — President Marion Terenzio
o Academic Momentum Plan

= Enrollment Update
= Recruitment and Retention
o Agriculture Roundtable with Chancellor King
o Budget Update — Laura Gross
o Chief Diversity Officer Update— Derwin Bennett

o Institute for Rural Vitality — Scott Ferguson

e Faculty Governance Update — Erik Hage
e Advancement, Foundation, and Alumni Updates - John Zacharek

Part II — Council Reports, Discussion, and/or Actions

e Chair's Report — Eric Stein
o SUNY Title IX Webinar 11/13/2025
o Applied Psychology Advisory Committee Appointments

e Council Member Reports / Comments

Executive Session

Adjournment



